
MEMORANDUM
Date: June 24, 2022
To: Framingham School Committee
From: Lincoln D Lynch IV, Executive Director of Finance and Operations
Re: Fiscal Year 2021-2022(FY22) Close out

We have continued to monitor costs closely in order to maintain our fiscal responsibility and ensure we have the
$2,500,000 in available funds to balance next year's 2022 - 2023(FY23) budget - part of the FY23 budget plan
approved by the School Committee submitted by the Mayor, and approved by the City Council. This year was
tremendously difficult due to the number of funding sources needed to be managed. Operating budgets, revolving
accounts, capital accounts, entitlement grants, non-entitlement grants, gifts and COVID-19-related funds had to be
managed to ensure costs were charged to correct accounts to maintain compliance.

The District has slowed spending since the plan to balance FY23 was put in place to enable the District to create an
increased available balance to help balance the FY23 budget. While this does not constitute an ideal budget
management strategy, the current financial climate is forcing us into an atypical budgetary path to avoid
detrimental cuts to educator positions and core services.

We have seen savings in the salaries category based on open positions that were not filled throughout the year.
While short staffed, our committed staff have remained in front of our students during what some say has been the
most difficult year in recent time. Based on the shortage of full time staff, substitute costs were high, coverage
costs for teachers by non-teaching staff was high and additional hours for office staff at schools and in departments
were needed to keep the operation moving and continue to be efficient. The open position savings we experienced
- combined with turnover savings, leaves of absences and step holds - plus the high costs in subs and coverage,
results in a projected June 30 available balance in the salary and additional salary of $1,539,880 which represents
1.32% of the total current fiscal year 2021 - 2022 salary plus additional salary budget of $116,757,953.

Savings were seen throughout the year in transportation as we experienced a driver shortage as did many other
Districts across the nation. We also saw savings in field trips costs as they did not occur at the frequency seen
pre-pandemic. We expect to see less savings in these areas as recruitment for drivers for 2022-2023 is ramping up
and hopefully field trips will be back in full swing next year creating outside the classroom opportunities for our
students.  The projected balance on the expense side of the operating budget is $416,786, which is 1.32% of the
total current fiscal year 2021-2022 expense budget of $30,072,717.

In total, the available balance in the operating budget is projected to be $1,956,666 which is 1.33% of the total
FY22 $146,830,670 operating budget. The available operating budget balance combined with a $1,689,868
available balance in the FY22 Circuit Breaker account to be carried to FY23, allows for a balance of $3,646,314. This
balance of $3,646,314 will fund the $2,500,000 needed to balance the FY23 budget as planned. The result of using
$2,500,000 will create a $1,146,314 true reserve for unanticipated special education tuition costs next year. See
page 2 for the breakdown.

Please keep in mind that we do not officially close out the fiscal year for a few months. There are still variables that
will affect the final available balance number but the projections in this document are as accurate as I can be at this
time. Even though the fiscal year ends on June 30th, invoices will continue to come in and can be processed
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through the middle of July. Purchase orders are still being closed out as they are every year at this time as vendors
are contacted to confirm 2021-2022 invoices have been received. These changes will occur and do occur every year
at this time which can swing the available balance in either direction.

Please see the following total FY22 available balance projection labeled “G” and in bold below**:

Projected salary/additional salary balance (A): $1,539,880 (A)
Projected Expense balance (B): $416,786 (B)
Projected Total Operating (A+B=C): $1,956,666 (C)
Projected FY22 Circuit Breaker balance (D): $1,689,868 (D)
Projected Operating + Circuit Breaker (C+D=E): $3,646,535 (E)
FY21 CB to balance FY23 (F): -$2,500,000 (F)
Balance as a True CB reserve (E+F=G): $1,146,535 (G)

**Projections are calculated to the best of my ability and are based on the current financial climate, COVID-19,
historical spending, year-to-date spending, current encumbrances, journal entries yet to be posted as well as
discussions with vendors, principals, directors and other FPS staff regarding current purchase orders and expected
delivery dates.

It is still very important to note that of this total number, $2,500,000 of Circuit Breaker carryover funds was
previously planned and presented to the Mayor and City Council as part of the annual budget submission. The end
of year available balance balances the approved FY23 budget, which will offset out-of-district special education
tuition costs through the FY22 Year 2 circuit breaker account. Please remember, the Department of Elementary and
Secondary Education emphatically allows the carryover of Circuit Breaker to offset the following year’s out of
district tuition costs. If the carry of Circuit Breaker was not planned, the FY23 Operating budget request would have
to be increased by the same amount to avoid detrimental cuts to core services.

It is also important to note that this plan is fully consistent with what was previously presented to the City Council
and School Committee at multiple FY23 budget meetings.

Request for VOTE: For the School Committee to vote favorably to allow me to make any transfers of funds
between the salary and expense side, if necessary, to close the 2021-2022 fiscal year per the plan described
above. Any amount remaining in the balance column beyond the $2,500,000 planned amount to balance the
FY23 budget in the FY22 operating budget after the preliminary close out, should be moved to the FY22 Circuit
Breaker account as an available true reserve of funds for unanticipated FY23 Special education tuition related
costs.
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